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ENDEAVOR TURKEY COUNTRY HIGHLIGHTS
December 2007-January 2008

New Office: We have moved to our new office. As you can guess, it is hard to beat Burhan
Karacam's amazingly beautiful office; however, our new office has not disappointed anybody! You are
more than welcome to stop by and have a tour around the office and the beautiful garden. The new
office contact information is:
Kortel Korusu, Aziz Ogan Sok. No: 3 -5
Bebek 34342 Istanbul - Turkey
Tel: (212) 287 3970  Fax: (212) 287 3971

Entrepreneur - Board Meeting: 2006 and 2007
Endeavor  Entrepreneurs, Board Members and
Management Team held a six month review meeting and
kicked off the new year with the mutually defined goals
and objectives. Entrepreneurs candidly shared their
opinions and suggestions to enhance Endeavor's
services with Board Members Mehmet Ali Babaoglu,
Emin Hitay, Ali Koc and Murat Ozyegin. The meeting
took place on January 9" in Sedir's Loft in Ortakoy and it
was followed by an Endeavor member networking
cocktail.

(left to right) Nevzat Aydin,Cenan Civi,Fatih isbecer, Melih Odemis,Bahadir Kuru,Emre Mermer,Defne Koryurek

Networking Cocktail: Endeavor Founding Members, Advisory Board Members, Entrepreneurs and
staff came together to: welcome new members to the Endeavor network, review our past year’s
performance and share our goals for 2008.

Mehmet Ali Babaoglu, Emin Hitay and Didem Altop made short speeches welcoming guests and
informing them about the latest developments in Endeavor activities. Mehmet Ali Babaoglu
emphasized on growing network capacity and Endeavor Entrepreneurs' impact while Emin Hitay
outlined last year's Entrepreneur Support Services. Didem Altop shared our plans for strengthening
our existing activities and the addition of public education and research initiatives. One of the
memorable moments of the evening was acknowledging Burhan Karacam for his outstanding
contributions to Endeavor in incubating the Endeavor Turkey office for over 18 months.

(left to right): MABabaoglu,N.Aydin,A.Koc,S.Gorgun,S.Yuzen MABabaoglu,D.Altop,B.Karacam
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(left to right):M.Galip,D.Korurek,E.Mermer,M.Kurtsan M.Ozyegin,B.Celebi

Entrepreneur Roundtable: This year, we are starting a series of monthly Endeavor Entrepreneur
Roundtables to leverage the experience and expertise of our network in discussing the most common
management and entrepreneurial challenges in an informal setting. We welcome you to volunteer
your time to be a guest speaker in one of our events.

The first topic was "Empowering Management in
Entrepreneurial Organizations," presented by
Bulent Cavusoglu, General Manager of KVK and
a new Endeavor Turkey Advisory Board Member.
Endeavor Entrepreneurs Emre and Bulent
Mermer, Fatih Isbecer, Melih Odemis and Basar
Akpinar participated in this roundtable where
Bulent openly shared his personal views on his
professional management experience working
with successful entrepreneurs.

MIT GLAB Global Entrepreneurship Lab (GLAB): MIT Global Entrepreneurship Lab (GLAB) is
a master’s level course offered at MIT Sloan School of Management. This year, over 170 second-year
business school students took the class, focusing on the challenges and opportunities of
entrepreneurship in emerging markets. Teams of four MBA students were matched with two Endeavor
Turkey Entrepreneur Companies PIWorks and Pozitron to work on projects identified by the
entrepreneurs themselves. Pozitron's project was focused on "Growth Strategies in International
Markets" while PIWorks' project was identified as "Partnership and Financing Strategies"

From September to December, the teams
conducted preliminary research and analysis. In
January, during MIT’s winter break, the teams
traveled to Istanbul and worked full-time in
PIWorks and Pozitron offices. At the end of their
internship, the students formally presented their
conclusions and recommendations to the
entrepreneurs.

MIT GLAB teams with Endeavor Entrepreneurs &
Endeavor staff
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During their stay in Istanbul, MIT GLAB students along with Shari Loessberg who heads the MIT
GLAB program visited Endeavor Turkey offices for press interviews to share their perspectives on
doing business in Turkey.

Pozitron and its GLAB team PIWorks and its GLAB team

Endeavor Entrepreneur Pozitron wins Harvard Business School’s Global Business
Plan Competition: We are proud to announce that Pozitron won 1* place in the HBS Global
Business Plan Competition, selected out of 6 finalists from Colombia, Mexico (also Endeavor
entrepreneurs), Armenia, Germany, Turkey and Lithuania. Pozitron founder Fatih stated, "My
succesful presentation was a result of a fruitful cooperation of MIT GLAB team, Kutlu from Endeavor
and Pozitron.” Our hats go off to all contributors!"

The Winter Country Jury - Thursday, February 14" from 8:00-18:00 at Movenpick
Hotel: Ten candidates have been short-listed from over 120 entrepreneur applicants reviewed during
the winter Search & Selection term. Two juries (English & Turkish) with 6 jury members each will be
reviewing 5 candidates per jury to select the first round of Country Candidates that will be eligible to
participate in the International Selection Panel this June. We have limited space for members or
volunteers who would like to experience the jury spirit can join as observer for as long as their
schedule permits. Please contact Melisa Fakabasmaz if you wish to participate as an observer.

English-speaking Jury Turkish-speaking Jury

Candidates: Silverhealth, Gaia & Gino, Candidates: Beyaz Karinca, Monopoli Sigorta,
Innotra, Bizitek, Speedcity Mobiga, Dentaline, CarPuzz

Jury Members: Mehmet Ali Babaoglu, Kerim Jury Members: Emin Hitay, Isik Kegeci Asur,
Kotan, Emre Mermer, Shwan Taha, Erem Nevzat Aydin, Korhan Kurdoglu, Sahin Tulga,
Karabey, Ugur Bayar Gokce Karatepe

Alternate Jury Members: Cindy Ko (English)

Public Education, Networking & Stakeholder Relations: This year, we started a series of
new public education initiatives entitled, “Endeavor Networking Forums.” Our goals include:

x Promoting Endeavor’s mission & model to potential entrepreneur candidates

x Leveraging the skills/resources of our advisors & volunteer network to providing participants with
a value-added experience

x  Creating a networking opportunity in an entertaining & memorable environment

Endeavor Networking Forum, “The Rainmaker” — Wednesday, 27 February 2008 from
4:00-19:00 at Sabanci Center: Our first forum event will be presented by Tanyer Sonmezer,
Country Manager of Management Center Turkey focusing on developing sales and marketing skills.
In addition to our members, entrepreneurs and their senior management teams, Akbank is recruiting
roughly 200 client companies that are potential Endeavor Entrepreneur candidates. You will receive
invitations shortly. This is going to be a great event - please save the date!
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Grassroot Communication Campaign: This year we started to cultivate relationships with
various stakeholder groups including techno-parks, universities, NGOs and government agencies to
recruit potential entrepreneur candidates and explore other opportunities for collaboration. We
implemented a grass root level mailing campaign to our Top 100 stakeholder groups, followed by
introductory visits. Since December, we conducted introductory meetings with: TMSF, Kagider, ITU,
Ari Teknokent, Dogus University, ISO, YASED, Tuzla Mun|C|paI|ty, Lojitek Consulting, CNR Fairs,
Lutfu Kirdar and CRG Group.

Youth Leadership & Entrepreneurship: Endeavor was
represented by Melisa Fakabasmaz in a regional retreat this
January sponsored by The British Council in Kazakhstan to
discuss collaboration opportunities on promoting youth
leadership and entrepreneurship. Participants from Turkey
(see photo) included Endeavor Turkey, TOBB, ODTU, TOG
and TEB/Bagkent University.  Other country participants
included Armenia, Azerbaijan, Georgia, Ukraine, and ¢
Uzbekistan. S

Endeavor in Media: The premier issue of KOBI Doktoru, a conglommorate of INC. Magazine and
Capital Magazine was launched in Turkey last January. It featured Endeavor Turkey Board Members'
advice for entrepreneurs on its cover and in a comprehensive article.

HSBC (XD o arkacis VERIMLI
x *O0GD 0,7 - MTFStudents and Yemeksepeti.com
x Infomag/ 1 Dec — Endeavor Search & Selection Process
x BT Haber/ 5 Dec - Pozitron nnktnr“
x BT Haber/ 11 Dec — PiWorks T T i
X @VWDQEXO /L+HDukkariHF
X Lexizl 12 Das . Dukkan %3 ’.l Liderlerden
X Vatan/ 21 Dec — Pozitron e GIrI§ImCI|Ik
x  Alem/ 26 Dec — Endeavor Kick-off Night - One of The Most Important Events Of 2007 Ta kt| klen
X Referans/ 11 Jan — Endeavor Search & Selection Process & Networking Cocktail E‘EHEEF‘-’
X  Cnbc-e/ 11 Jan - Endeavor Search & Selection Process & Networking Cocktail i
X  Alem/ 16 Jan — Endeavor Networking Cocktail Party
x  Hello/ 16 Jan — Endeavor Networking Cocktail Party
X Hurriyet IK/ 20 Jan — Endeavor Entrepreneurs - MIT GLab Students
X  Son Saat/ 25 Jan — MIT GLab Students and Yemeksepeti.com
Upcoming Events: Call for Volunteers & Sponsors:
X  Winter Jury — February 14, 2008 X Spring Jury (April 15, 2008) — Please let
X Network Forum: “The Rainmaker” — us know if you would like serve as a jury
February 27, 2008 — sponsored by member
Akbank x Entrepreneur Roundtables (Monthly) —
x GEM Press Conference - March 2008 Share your experience & expertise in an
x Entrepreneur Roundtable - March 2008 informal setting
x Latin America Selection Panel (Mexico) X Network Forums (Quarterly) — Share
- April 10-12, 2008 your ideas on reaching new potential
x Spring Jury - April 15, 2008 candidates & creating an educational
x Entrepreneur Roundtable — April 2008 networking platform
x Network Forum: “Best Practices in e- x High-Impact Entrepreneur Summit —
Commerce” - May 21, 2008* - sponsored Please join the strategic planning
by BKKM. committee for this high-energy event
x Fundraising Gala - June 1, 2008 x Endeavor Information Portal — Please
x International Selection Panel (Turkey) - join the strategic planning committee or
1 -3 June 2008 submit your editorial or professional
x High-Impact Entrepreneur Summit — articles as content for our website

October 9, 2008*
x GEM Stakeholder Conference &
Workshop - November 2008

Please contact Didem Altop at
didema@endeavor.org.tr_ to volunteer.
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